
 

1 
 

TEMPLATE OF THE CASE STUDY 
 

Country Overview  

This section concisely addresses the political and economic conditions in addition to a brief analysis of 

the situation of civil society organizations in the past twenty years in the country of study. This context 

section will be common for all the cases selected from a particular country and will be written in 

coordination between the researchers selected to conduct the case studies within this country.  

 

Template of each case study (1500-2000 words) 

 

A - Background of the Selected Case  

This section discusses the background of the issue: a statement of the policy problem, including statistics, 

events, stories… (Quantified data, graphics and visuals are encouraged)  

- Why there was a need for a policy or an action? What was the impact of the lack of policy?  

- Describe the root causes and social history of the issue  

- Describe the problem and its framing circumstances:  what are the indicators (e.g. poverty rates, 

unemployment rates, GBV reports)? How did the problem rise to public attention (e.g. events, 

protests, strikes)? 

- Identify the main policy actors: who are the actors that participated in the framing of the problem 

and agenda setting? 

 

B- Timeline of the Issue  

A brief description of the development of the issue within a period of around ten years.  

- How was the problem framed?  

- How did the policy problem and the response of civil society evolve?  

- How was the issue located on the policy agenda?  

- What were the policy actions, if any?  

 

C- Civil Society Actors’ Role and Involvement 

- Who were the civil society actors and stakeholders involved?  

- What form did civil society activism take (e.g. collective movement, grassroots’ movement, NGO 

activism, structured/unstructured advocacy, social media campaign, working with government 

brokers/ actors)?  

- What forms of internal organization and decision-making processes did the activism process 

adopt (e.g. formality/ informality, volunteer-based/paid employees)?  

- How did the actors position themselves in relation to other relevant stakeholders (e.g. building 

protests/coalitions/alliances, acting alone, engaging with governmental entities)?  

- How did this type of activism transform the civil society actors involved in this issue (e.g. 

becoming more professionalized, volunteer-oriented, more engaged with the government)? 

 

 

D- Strategies and Tactics (for ‘problem framing’ and ‘agenda setting’) 
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- What were the strategies and tactics used by civil society actors to advance their demands (e.g. 

advocacy campaigns, communication strategies, social media, governmental dialogues, raising 

awareness)?  

- How did the tactics and strategies shift throughout the course of activism? 

 

E- Influencing Factors, Transformative Moments or ‘Policy Windows’  

What are the different factors that influenced the work of civil society (e.g. political system, religious 

authorities, social/traditional media, foreign funding and governmental initiatives/ brokers, international 

treaties, regional/international context)? 

 

F- Transformative Moment(s) 

 

- Was there a transformative moment (s)? 
- What were the circumstances or factors that created a transformative setting for the issue 

(administrative turnover, social or political transformations, elections, involvement of policy 

champions, actions or events that civil society accelerated)? 
 

G- Policy Outcome   

Mention the outputs of the efforts of civil society, so far; or the policy outcome or implementation, if 

any.  

 

H- Conclusion   
Brief analysis of at least three lessons learnt from the case study and from actors’ own experiences. 

 


